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Overview What is this standard about?

Achievement of this standard demonstrates your competence in
assessing, recommending and supporting safety, health, and
environmental improvements. You will be able to carry out
assessments, analyse the resulting information, and put forward
recommendations for improvements, assisting in the implementation
and reviewing any improvements made.

Who is this standard for?

This standard is applicable to anyone at a supervisory or managerial
level approved to carry out this function.
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Performance criteria

You must be able to:
1. Conduct your work in line with relevant regulation, legislation, and

industry best practice

2. Carry out an assessment of safety, health, and environmental
systems to identify potential improvements

3. Analyse the assessment information to seek areas for

improvements

. Assess the risks for implementing an improvement plan

. Present your proposals for improvements to senior staff

. Assist in implementing any sanctioned improvements

. Monitor and assess any improvements that were made

. Communicate the benefits of any improvements to stakeholders
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Knowledge and

understanding

You need to know and ] o o

1. Relevant regulation, legislation, company policies and
procedures, and industry best practice

2. What is meant by effective safety, health, and environmental
systems

3. The benefits to all of improving safety, health, and environmental
aspects

4. The benefits of engaging all stakeholders in the assessment
process

5. Methods for successfully communicating the benefits of any
improvements to other stakeholders

6. How to review process or procedures to identify areas for

potential improvement

. The process of creating proposals for any improvement(s)

. How your business will review the proposal(s)

. The creation of an improvement plan

10. Methodologies for assessing the risks of implementation

11. The factors involved in implementing an improvement plan

12. Techniques for reviewing the improvements made

understand:
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