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Overview 
 

This standard is about providing leadership and direction in the mine to those 

working in your area of responsibility, enabling, inspiring, motivating and 

supporting them to achieve the organisational objectives in compliance with 

legislative requirements and with regard to the specific safety and 

environmental issues associated with mining. 

 

The standard is appropriate for mining first-line managers, middle managers 

and senior general and specialist managers. 
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criteria 
 
 
You must be able to: 
 

 

 

P1 communicate and reinforce the organisation’s purpose, values, vision, 

and objectives to those in your area of responsibility 

P2 ensure your operational plans support the objectives of the mine 

P3 monitor activities in the mine that interact, support or depend on your 

area of responsibility 

P4 deal with difficult and challenging issues, including conflicts, diversity, 

and inclusion in your area of responsibility 

P5 promote and maintain a culture that motivates and rewards achievement 

P6 develop and apply different styles of leadership appropriate to the 

situation and individuals involved 

P7 motivate individuals to achieve their objectives and the organisational 

plan 

P8 give advice and support, especially in times of change or setbacks 

P9 encourage people to present their own ideas and suggestions, consider 

and respond to these within the limits of your responsibilities 

P10 encourage people to take the lead when they have the skills and 

knowledge to do so, within agreed limits 

P11 gain the trust and support of others 

P12 obtain feedback on your leadership ability 
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understanding 

 

 



MPQVG09 

Provide leadership in the mine 
 

MPQVG09 Provide leadership in the mine   3 

 
 
You need to know and 
understand: 
 

 

 

K1 the difference between management and leadership 

K2 the importance of, and what is meant by organisational vision and values 

K3 the organisational purpose, values, vision, culture and plans 

K4 ways of ensuring operational plans support organisational purposes, 

vision and values 

K5 the methods and techniques for communicating to people across the 

organisation 

K6 the types of challenges and difficulties that can occur, including conflict, 

inclusion and diversity, in your area of responsibility, and ways to identify 

and overcome them 

K7 different methods, models and styles of leadership, and how to apply 

them to different people and situations 

K8 the effect that different leadership styles can have on an organisation 

K9 the different methods and techniques for motivating, rewarding, 

influencing and persuading people 

K10 the benefits of developing and maintaining a culture that motivates and 

rewards achievement 

K11 how to get and benefit from feedback on your leadership ability 

K12 how to recognise and develop the strengths, weaknesses, potential and 

leadership ability of others 

K13 the leadership styles common in the mining industry, their strengths and 

limitations 

K14 the legal, regulatory, health, safety, welfare and environmental 

requirements in mining and your area of responsibility 

K15 your own values, motivations and emotions, and how these can impact 

on your leadership style and on others 

K16 your own strengths and limitations in your leadership role 

K17 your role and responsibilities, and the limitations of these 

K18 the types of advice and support others may need 

K19 the range of internal and external stakeholders with whom you 

communicate 
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